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Local gyms, where they felt out of place, and
followed exercises they didn’t enjoy
Personal trainers, who gave advice on nutrition, but
didn’t truly understand the mindset of people who
had a unhealthy relationship with food
Commercial weight loss groups, where they were
told what could and couldn’t be eaten, but never
actually learned anything and being unsuccessful
was the norm.

Rick and Rachel, the co-founders of Be Strong, lived
most of their adult lives as bigger people. Rick topped
the scales at just under 26 stones, whilst Rachel was 7
stones overweight. They were also totally inactive.

They’d tried everything to turn things around, some
under their own steam, some prescribed by doctors: –

They eventually transformed their own lifestyles by
resisting short term approaches, in favour of more
sustainable methods and have since successfully
helped many others do the same since setting up Be
Strong in 2016.
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In 2016 we started our first Be Strong group in a school
hall in Blackburn Lancashire. To say they were a
resounding success from the start was an
understatement.  By 2018 we'd both resigned from our
extremely well paid jobs to run Be Strong full time.

Our vision is to expand Be Strong throughout the UK,
so that face-to-face access to honest, non-commercial
lifestyle transformation advice is readily available to all.

In order to achieve this, we've put together a business
model that is heavily favoured on the side of you - the
franchisee. This is not an opportunity for those at the
top to get richer, while those at the bottom work hard
for little to no remuneration.

You will need high levels of motivation, dedication and
commitment, and in return, the financial rewards can
be significant.

We will enjoy a unique relationship with you, which we
hope will last for lifelong - just like our lifestyle
transformations! This will ensure that the Be Strong
community has consistency and stability which is of
paramount importance to us.

JOIN THE BE STRONG
REVOLUTION!
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You will run your own Be Strong group at a venue and day to
be agreed. 

WHAT'S
INVOLVED?

People will come to your group and step on the scales to be
weighed. You will record their weight on the Be Strong
Weight Tracker. Weighing isn't compulsory, most do, some
won't - it's their choice.

WEIGHING

You will lead a group discussion. Every week we focus on a
topic that's been chosen at Be Strong HQ. Rick and Rachel
film a ten minute talk, which they release to you the week
before. You are also provided with a factsheet and a full article
underpinning the discussion.

THE KNOWLEDGE

Be Strong always ends with a HIIT session. You will be sent the
session in advance and receive full training in competently
delivering these classes. 

Each full group lasts for approximately 90 minutes.

HIGH INTENSITY INTERVAL
TRAINING - HIIT

CONSISTENT FORMAT
Be Strong groups are a bit like a McDonald's restaurant -
they're all the same! 



TRAINING, SUPPORT AND
MENTORING
You will be required to attend a two day training course at
Be Strong HQ at Great Harwood in Lancashire. The cost of
the training is included, however, any accommodation
costs aren't. Good, local hotels are available from around
£50 per night.

The initial  training will take place across one weekend,
dates to be agreed in advance.

Ongoing support will be provided by weekly telephone
catch up and a monthly team meeting. The monthly team
meeting will be a virtual meeting and will take place on
Zoom. You will be able to network with other franchisees.
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GROW AT A REALISTIC
PACE WITH NO PRESSURE
You can purchase a second franchise (venue and day) once
your initial franchise has reached 50 members. This is the
same for all subsequent extensions to your franchised
network.
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We provide all of your group members with full digital access
to Be Strong.

Recipe packs, gameplans, nutritional programmes,
accountability tracker, snackbuster app, weight tracker, meal
tracker, recipe database, discussion forums, exercise libraries
and the amazing Be Strong lifestyle academy are all included.
This leaves you to take care of the leadership, inspiration and
mentoring side of things. 

We're incredibly strong on the psychological elements to
lifestyle transformation. We're supported by the Sport and
Exercise Psychology faculties at both Liverpool John Moores
and Leeds Universities, and they'll be involved in your training
programme.

Your members will sign up via the main Be Strong website
and we will take care of all administration, online transactions
and card processing fees for you.

Members pay monthly, in advance, so there's no worry about
whether they can make group that week to pay you.

WHAT ELSE DO
WE GET?

Your earnings will be sent to you via BACS transfer by the 7th
day of every month. This is to allow us time to run the
subscription reports for all our groups. 

We are clear from the outset on what your earnings will be -
there will never be any unexpected surprises each month.

WHEN DO I GET PAID?



WHAT'S THE COST?
The cost of a single Be Strong group franchise is £1,350 (no
vat). This allows you to operate as many Be Strong groups
as you like from a single venue on a single day of the week.
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HOW MUCH WILL I EARN?
This all depends on how successful you are. The pricing
model is very simplistic and is detailed below. 

FLAT RATE COMMISION FOR
EACH MEMBER

The commission rate for each member that subscribes to
your group is £10 per  per month.

ILLUSTRATIONS

50 members = £500 per month
75 members = £750 per month
100 members = £1,000 per month
150 members = £1,500 per month
200 members = £2,000 per month
250 members = £2,500 per month
300 members = £3,000 per month
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There isn't one, there really isn't!

Our focus is to extend the Be Strong network so more people
have access to it. We believe we can really make a massive
difference to many people's lives. The evidence suggests that
our approach will make a huge difference in terms of
improved lifestyles for future generations, and this is our
primary motivation.

To achieve this, we need ordinary people, like you, and us, to
start these groups, with the correct mentoring, support and
training in place. 

The final piece of the jigsaw, which we know we've got right,
is the financial remuneration on offer.

If it's not worth your while, it won't be for lifelong, and if that
happens, we've failed not only you, but everybody that looks
to you for leadership and inspiration.

WHERE'S THE
CATCH?

The only things you will need to provide is a smartphone,
tablet PC or laptop for recording weights, a robust set of
scales (get a spare set too!) and a speaker to play the music
during the exercise class. To keep costs down, we let you
source all of those. You will also be responsible for your venue
availability and hire so you'll also need to take this into
consideration.

DO YOU PROVIDE ALL THE
EQUIPMENT?



I'M INTERESTED, WHAT
NEXT?
If you're ready to shoulder responsibility and be part of Be
Strong's ongoing success, then you're ready to be a
franchisee.

Before you apply
You’ll need to consider whether you have the patience,
time, energy, commitment and personal skills necessary to
run a business. 

Apply Now

You can only apply online at: mybestrong.com/apply

All applications are treated in the strictest confidence. 

We aim to respond to all applications within 14 days,
although it's often much sooner.
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